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Foreword
PSD2. Yet another acronym for the Financial Services industry to throw about. But does it have any clout? After 
much involvement, including advising government bodies on it,  we’ve seen it grow in pace and importance. Now 
that January 2018 really is just around the corner, everyone from the ‘big boys’ to the fledgeling fintechs are sitting 
up and taking notice. And it would be hard not to – this legislation is going to have a massive impact on the 
financial services industry as we know it. So that is a “Yes” to PSD2 has clout!

With so many people commenting on open banking and 
PSD2, there is a danger of ‘spamming’ those it matters to 
the most, and consequently, important information being 
missed. Our mantra has always been that we’re a customer 
centric company and we want to help businesses, their 
customers and ultimately end consumers. This is why we 
have created this publication. We want to make sure that 
all managers and leaders that could be impacted by PSD2, 
are aware of the key milestones, timings and ultimately the 
incredible opportunities it affords. Because without trying to 
scaremonger, there will be repercussions for businesses who 
don’t understand the implications this legislation will bring 
and it is now only a few months away from being in place. 

And why should you listen to Moneyhub? Given the evolution 
from screen-scraping technology to direct, secure banking 
APIs we have been keen supporters of this legislation from 
the outset. Having developed a consumer centric platform 
to provide a holistic view of all one’s finances through to 
empowering consumer action, we know all there is to know 
about this new regulation. Our team of experts are involved 
in various PSD2 groups, and can speak with authority on the 

very latest technological, regulatory and legislative updates. 
We are part of the Financial API working group within the 
Open ID foundation; our Chief Technology Officer, Dave 
Tonge, is the main technical representative with FData, as 
well as representing FData on the FCA PSD2 stakeholder 
group. We were also part of the technical workshops for 
the Open Banking Implementation Entity as well as being 
a contributor to the technical standards they’re creating. So 
our finger is firmly on the PSD2 pulse. 

We hope you find our publication useful and informative, 
and we look forward to seeing you on the other side post 
January 2018.

To be kept up to date with key developments from now 
until January, sign up to our monthly industry update by 
emailing PSD2@moneyhub.com.

Samantha Seaton
Chief Executive, Moneyhub Enterprise
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PSD2–Timing and preparation is key 

The most important question to consider is: Will 
businesses be ready and able to comply with the 
legislation by January 2018 when it will be enforced?  
Businesses will need to put in a considerable amount 
of work from October 2017 in order to be legally 
and regulatory-ready. To quash any doubts, Brexit 
negotiations won’t save the day on PSD2 – it is 
happening regardless.

This report is suitable reading for everyone working 
within organisations which will be affected by PSD2.  
If you aren’t sure then read on. Your colleagues may 
need support and a good understanding of the 
legislation in order to keep the lights on. Ignorance in 
this instance won’t be bliss – and for some directors, 
it could cost them dearly if their company is charged 
with  unregulated activity.  Hindsight, as described 
by the Urban dictionary really does explain the issue 
in relation to PSD2 legislation rather well:  

“After you screw something up, you magically and 
conveniently gain a vast amount of knowledge on what 
you SHOULD have done to avoid screwing up.” 

The first section of this report provides an overview of 
the roles of key players involved – from the Financial 
Conduct Authority (FCA) and the Competition 
Markets Authority (CMA) through to Account 
Information Service Providers (AISPs) and Account 
Servicing Payment Service Providers (ASPSPs) – as 
well as the timings for undertaking key steps. It looks 
at the legal implications surrounding PSD2 that may 
not be apparent to businesses. It also outlines what 
PSD2 actually means in practice for businesses. 
 

There’s nothing to be afraid of

As a result of PSD2, the banking sector, financial 
services institutions, enterprises and fintechs will go 
through a huge period of change. For those working 
within the banking sector, it might feel like you’re in 
constant competition with challenger banks, fintechs 
and enterprises; all trying to get their own piece 
of the British banking pie. But in actuality, it’s all 
about perspective: we explore the different avenues 
open to traditional personal banks which, through 
embracing the legislation, are likely to strengthen 
their positions in the market in the immediate 
future. However, the opportunity for the challengers 
to traditional banking is here and here to stay.

Onboard your customers by cutting 
the jargon 

Consumers are inundated with financial information., 
most of which is rarely understood.  In order to make 
PSD2 as smooth an implementation as possible, we 
share the responsibility to de-code and disseminate 
key information in a relevant way for the ultimate 
end consumer. It’s important that we help them to 
easily appreciate the implications it has for them and 
the way they interact with their money. As such, this 
report includes a template example of how you can 
inform consumers about PSD2 in an engaging and 
informative way. 

What does PSD2 look like?

Well, in the most simple terms, moving money 
about and managing it to best effect just gets a 
whole lot easier for the consumer. Aggregating or 
consolidating all of your finances in one place with 
bank level security and protection can be achieved 
seamlessly in an app or desktop interface. Moving 
money from one bank account to another to take 
advantage of additional benefits on offer, paying 
people, and in general just making your money 
work harder all gets far easier post PSD2. Take a look 
at a few screenshots of life after PSD2 in section 5 
of the report.

The future post PSD2

Money as we know it won’t exist. It won’t be long 
before wallets and purses have become vintage 
material or at best a dress accessory.  The cashless 
society has long been discussed but it is just around 
the corner now. Technology, legislation and the 
quest by the consumer for convenience drives this 
result hard and fast.

Communicating with consumers and gaining their 
attention is increasingly challenging but the ability 
to provide “Just in Time” products and services that 
add real value to the consumer will still be heard 
loud and clear. Consumers want their money to 
work harder for them but not at the expense of 
convenience because time is the new cash as we 
know it – time is and increasingly will be the most 
precious commodity in the world.  

Executive Summary

EXECUTIVE SUMMARY
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Are you ready 
for January?

There is plenty of speculation around PSD2 and when it 
will go live, but will businesses actually be ready when the 
time comes? This article provides an overview of PSD2 
regulations which will come into effect on 13th January 
2018, and the consequences for businesses if they’re not 
ready in time.  By Dave Tonge, Chief Technology Officer at 

Moneyhub Enterprise



4

The need to be registered 

The clock is ticking 

PSD2 comes into effect on 13th January, and from that 
point, quite a few things will happen in the industry:  

What can be done to avoid this?  

The FCA will open up the process of registration 
in October this year which is three months 
before the law comes into effect. The FCA is 
required to process any complete applications 
within the 3 month period. It is plausible though 
that the day before the law comes into effect, 
companies will be unaware as to whether they’ll 
have to cease performing activities on the 13th 
of January, continue performing them but be in 
breach of the law, or if they will get their FCA 
approval through in time. Given that this is a 
new and complex registration, it is likely the 
FCA will need three months which is why it’s 
important for businesses to be on the ball. 

It might not be clear initially what needs to 
be done in your individual circumstance, but 
it’s your responsibility to seek out the relevant 
information and act. 

To be kept up to date with key developments 
from now until January, contact us by 
emailing PSD2@moneyhub.com.

ARE YOU READY FOR JANUARY?   |   DAVE TONGE

Up until now, accessing payment account information has been 
unregulated and the firms providing these services haven’t been 
monitored or regulated by the FCA. 

This all changes on the 13th of January. A business that has been 
providing a perfectly legal service will be breaking the law if 
it fails to register with the FCA. There is a grace period for firms 
that have been active in the market before January 2016, but apart 
from that there is no leeway. Prosecution could be severe, and in  a 
world where company directors will ultimately be responsible, they 
could face imprisonment. Ignorance can not be used as a form of 
defence, which is why company directors need to understand the 
implications for their business. 

In an ideal world there wouldn’t be a cliff-edge in January and there 
would be a transition period. Unfortunately the FCA don’t have 
the ability to enable this as PSD2 is a maximum harmonisation 
legislation that has to be applied in the same way across the EU. The 
FCA can’t interpret the law, it has to apply it an appropriate manner. 

The need to be registered: 
Any company that has been providing account 
information or payment initiation services will 
need to register with the FCA 

The liability shift: 
Banks and Credit Card Providers are required to let 
their customers use registered third parties to access 
their account information and initiate payments 

The CMA Remedy: 
Open Banking goes live for the top nine banks

1.

2.

3.

1  
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To provide further complexity, the way the law is worded 
in terms of the definition of who an Account Information 
Service Provider (AISP) is still leaves a few questions. 
For example, currently there are examples of businesses 
jointly providing an account information service – so 
who is responsible under the eye of the law? Are they all 
account information service providers? Is the AISP actually 
the company who deals directly with the end user, so they 
should be registered with the FCA? Or is it the company 

who gets the data directly from the banks and collects 
the banking credentials that should be responsible? At the 
moment, in cases where two companies jointly provide the 
account information service, it’s still unclear which of them, 
or both, will need to register with the FCA.

The latest guidance from the Treasury is that it is the 
customer facing company that needs to be registered, but 
this is at odds with many of the technical solutions to PSD2.  

Who are the Account Information Service Providers? 

So far it’s still 
unclear who 
counts as an 
AISP...

?OR

Companies dealing directly 
with the end user

Companies getting banking 
credentials directly from the banks

Insurance considerations 

Another issue linked to being registered with the FCA is 
that insurance is needed for the undertaking of being an 
AISP. However, this type of insurance doesn’t currently 
exist. The PSD2 definition of what this insurance must 
cover is very broad:

“Member States shall require undertakings that apply for 
registration to provide payment services as referred to in 
point (8) of Annex I, as a condition of their registration, 
to hold a professional indemnity insurance covering the 
territories in which they offer services, or some other 
comparable guarantee against their liability vis-à-vis 
the account servicing payment service provider or the 
payment service user resulting from non-authorised or 
fraudulent access to or non-authorised or fraudulent 
use of payment account information.”

AISPs need insurance for every EEA territory in which 
they operate to cover claims made by ASPSPs (banks) 
or PSUs (users) for non-authorised or fraudulent access 
or use of payment account information. Existing AISPs 
may well hold professional indemnity insurance and even 
cyber risk insurance, but it is unlikely that such existing 
policies will meet the requirements of PSD2. 

There is a concern as to whether the insurance market 
can provide this insurance in time for when firms need to 
apply. Without this insurance (or a comparable guarantee), 
no firm will be able to register as an AISP. 

The complexities facing existing fintech players and the 
hard cut-off date in January are further muddied by the 
fact that this legislation only applies to payment accounts 
and not to things like mortgages, loans, investments or 
pensions. So accessing someone’s mortgage on their behalf 
will continue to be an unregulated activity and that won’t 
be dealt with under PSD2. Access to this data will be covered 
by GDPR, but in January we will have a confusing world for 
consumers and fintechs. 
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The CMA is deferring to the FCA for the actual registration of these third parties, and 
again the FCA’s timeline for registration is incredibly tight. Will anyone be registered 
with the FCA in time,  will they be granted their certificate from open banking and 
on boarded with the banks to start providing access from 13th January? The banks 
have poured millions into  developing these standards (and the standards are well 
designed and of a high quality), but will anyone be able to use them?

Although there is a common standard for the nine banks, it will be interesting 
to see the quality of the APIs released by the banks in January. For example, 
some banks will be able to provide unique transaction identifiers (that stay the 
same when transactions change from pending to settled), but others will not. 
The CMA has said there will be consequences for any of the nine banks who 
aren’t ready for January; we shall see in time whether they are tested on this. 

The good news from my perspective is that many of the top banks now see APIs 
as another channel and a business opportunity. It has taken legislation to force 
them to develop these APIs, but now they see a chance to provide a differentiated 
offering compared to their peers – hopefully we will have an API arms race!

What does this mean for businesses?
The opening of financial data will be beneficial for you in your business and your 
customers in a way that has just not been practical to date. It means businesses 
can access fine grain, transactional level data for their customers. This level 

For banks and all account servicing payment service providers (ASPSPs) such 
as credit card providers, e-wallet providers and e-money providers, January 13th 
will also be significant. ASPSPs will legally have to allow registered AISPs to 
access payment accounts on behalf of their payment service user. They legally 
have to provide access, but the method by which they provide access isn’t 
set in stone. The means will be defined in the regulatory technical standards 
which won’t come into place until probably 2019, if not later, because they still 
haven’t been finalised by the European Commission. 

This is a big liability shift. In the current market, banks put the liability on 
the end consumer if something goes wrong when using account information 
service providers. They will no longer be able to do this from January and will 
have to change their terms and conditions.

Many banks provide T&Cs which say “don’t use aggregation sites” and “don’t 
give away your banking credentials”, but this will have to change because 
registered AISPs will be legally allowed to access the data on behalf of the 
user, and a contract won’t be required between the fintech (AISP) and the bank 
(ASPSP). Banks are starting to roll out these changes now as they have to give 
their customers notice before making such changes.

While existing account information service providers have a secure track 
record, banks are worried about whether first-party fraud may increase post 
January. This could be where a nefarious bank customer uses a third party 
service, makes a transfer to another account that they control and complains to 

ARE YOU READY FOR JANUARY?   |   DAVE TONGE

The  liability shift

The CMA Remedy

the bank that a fraudulent transaction has been made 
by the third party provider.  As the regulatory technical 
standards (RTS) for Strong Customer Authentication 
are not yet in force, it will be hard for a bank to defend 
against such claims. 

The period between PSD2 go-live and when the RTS is 
in force is known as the fuzzy period. During this time 
firms can continue screen-scraping and banks are not 
allowed to block this method of access. We expect to 
see a transition towards APIs as they become available 
as they should provide a better experience all round: 

• Banks have more visibility of third parties and a 
more secure way of interacting with them 

• Third parties have a more reliable and secure 
method of data access 

• Customers have more control about what data 
they share with who

Whether all banks and credit card providers will 
manage to implement APIs in this time is questionable 
– especially given the industry’s track record. 

As well as PSD2 going live, the CMA remedy of an 
Open Banking API for the top nine banks is also due to 
be delivered on the 13th of January 2018!

of detail means you can really know your customer. 
It unlocks an entirely new approach to personalised 
interaction that you can have with your customers.

Prior to this legislation being implemented your 
best indicator of someone’s financial behaviour was 
through their Credit Score. However, this only ever 
represents the customer’s credit history, not their 
holistic financial picture encompassing how they 
manage their money, how much they save and where 
they save it, what their income is and where and how 
they spend it. Now you can build trusted relationships 
with your customers via visibility of their complete 
financial circumstances, shared willingly by them. 
This will enable you to form your own view of the 
customer and the most appropriate way to service 
them. It really is the first time that you can develop a 
deep and personal relationship with your customers in 
an efficient and convenient manner.

Moneyhub is partaking in the FCA Sandbox to test 
the impact of nudging consumers with the insight 
that access to their fine grain transactional level data 
provides.  Nudges will be used in the Moneyhub app to 
provide consumers with insight and easily actionable 
onward journeys to improve their financial position.

2  

3  
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By Jon Hart, Head of Key Accounts at Moneyhub Enterprise

Under the spotlight: 
What’s keeping the big banks up at night?
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The next couple of years are going to be pivotal in dictating 
the future direction of the personal banking sector. A 
number of challenger (or neo) banks are starting to come 
to market with their banking products and they are intent 
on shaking up the market. PSD2 and open banking is also 
promising to disrupt the industry, bringing a number of 
fintech companies into the fray.
 
The major banks will be fending off attacks from all sides. 
But who should they be most worried about and what 
can they do to respond to this disruption?

The major banks will be fending 
off attacks from all sides. But who 
should they be most worried about 
and what can they do to respond to 
this disruption?

Possibly the most noise is coming from the 
challenger banks. They are all aiming to 
get to market this year with their banking 
products. Each one is taking a slightly different 
approach, but they’re all aiming to steal the 
incumbent banks’ customers from under their 
noses. Monzo and Starling have their full 
banking licences (without any restrictions) 
and are rolling out their current accounts. 
Atom have released a new, super low rate fixed 
term mortgage product. Unsurprisingly, they 
all have more products on the way.
 
These challengers are taking the incumbents 
head on. Without legacy infrastructure and 
institutional bloating, neo-banks claim to be 
able to offer a better customer experience and 
faster services; all for less money. However, 
the fact that they don’t have banking history 
or legacy infrastructure might also hold them 
back. Will they struggle to grow much further 
past the heavily engaged early adopters, which 
constitutes a fairly limited pool of people? 

UNDER THE SPOTLIGHT: WHAT’S KEEPING THE BIG BANKS UP AT NIGHT?   |   JON HART

Challenger banks are shaking up the banking industry
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The majority of people actually take comfort in a bank’s 
longevity and although they may not always be trusted 
to do right by their customers, incumbent banks are 
trusted to look after their money and their data. That 
counts for a lot. 
 
Banking customers are notoriously “sticky” and the 
perceived effort associated with moving their current 
account provider is huge. 

This inertia will prevent most customers leaving the 
incumbent banks in favour of these challenger banks, 
even if these new banks offer a much better experience. 
As a result, these challenger banks may initially find 
the going a bit tough and are unlikely to present an 
overnight threat to the larger banking fraternity.

So, where does the real threat come from?
 
If banks are not careful, they will face a great threat from 
large product providing enterprises (namely insurance 
and financial services companies) that truly delight the 
consumer, and embrace the opportunities that PSD2 bring. 
  
There has been a lot of scepticism surrounding whether 
the banks will be ready by 2018 and whether they will play 
ball. By now they have all realised the danger of not being 
ready and getting left behind when PSD2 does take effect. 
So, with the news that PSD2 should “go live” in the UK in 
January 2018, what is going to happen? How will the banks 
be affected?
 
PSD2 will allow consumers to share the information the 
banks hold on them with any number of financial institutions 
or enterprises. This will help the aforementioned enterprises 
facilitate greater product discovery with faster and easier 
applications. The consumer will be unshackled from 
their bank and free to shop around for more competitive 
products, with their financial details readily available. This is 
an inconvenience to the banks and could put a tiny dent in 
their bottom line, but could there be a bigger threat? What 
if these enterprises were to partner with fintechs to take 
advantage of this newly available data?

Fintech companies, specialising in account aggregation, 
have made great strides in taking banking data, processing 
it using artificial intelligence and allowing consumers to 
gain valuable insights into their financial world. These 
insights, coupled with having one single place to operate all 
your finances means there will be less reliance on personal 
banking facilities and logging in to individual accounts. 
Behold a real step change. 
 

If banks are not careful, they will face 
a great threat from large product 
providing enterprises (namely 
insurance and financial services 
companies) taking advantage of 
PSD2 and Open Banking.

If large insurance, personal finance or pension 
product-providing companies were to partner 
with a fintech, they could create their own 
platform. Allowing users to aggregate their 
entire financial universe and then leverage these 
insights to surface their own products when the 
consumer needs them. Creating a brand new, 
intelligent distribution channel. Companies and 
banks that are slow to adapt could risk being 
completely cut out of this fast evolving market.

This is truly a win-win scenario for consumers. 
And herein lies the banks’ biggest threat; 
companies with a reach of customers into the 
millions teaming up with market leading fintechs 
to offer a great user experience and a distribution 
channel that knows when specific products are 
most required. If the banks get caught napping, 
these companies could engage their millions of 
customers and cross-sell their products before the 
banks even have a chance to react.  
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UNDER THE SPOTLIGHT: WHAT’S KEEPING THE BIG BANKS UP AT NIGHT?   |   JON HART

So what can the banks do?

Some banks are already making great progress 
in creating personal finance solutions that can 
deliver the benefits of PSD2 to the consumer. These 
banks have great resources and an abundance of 
talent that can dedicate their time to creating, 
user testing and deploying a product in time for 
January 2018. But not all banks have the resources 
to be able to prepare their systems to comply with 
the PSD2 regulations, and develop a differentiating 
user experience for their customer, so what can 
they do?  Well luckily, most fintechs are not out to 
bring down the big banks, they just want to provide 
a better experience for consumers. If banks were 
to embrace these fintech companies, they could 
reap the same benefits and offer their customers a 
better, more cost effective service. This would not 
only negate the threat from neo-banks and other 
enterprises but also present the opportunity to 
win business from any of the banks that have been 
slow to react to open banking.  

And this is the key; by re-framing open banking 
as an opportunity, banks don’t have to fear the 
sharing of their customers’ financial data. The 
danger of ignoring this is that a bank could end 
up becoming a utility or administration function. 
Now is the time to show value to consumers. 

My advice to banks would be this: why not put 
yourself in the best possible position, with a 
product ready to take advantage of the market 
changes? Then at the end of the day, you can go 
to bed and fall into a deep, deep slumber, safe in 
the knowledge that open banking could bring one 
of the biggest client acquisition opportunities seen 
for years. And your bank will be in pole position.
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By Dan Scholey, Chief Product Officer at Moneyhub Enterprise

PSD2 explained for 
your end consumers
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The way we manage our money is changing: 

are you ready?

In an imaginary survey of 100 people, 
the acronym PSD2 would more likely be 
described as a distant relative to ‘R2D2’ 
than anything to do with banking and 
payments. And let’s face it, if you don’t 
work in the financial services industry, 
generating interest let alone excitement 
about PSD2 within a consumer customer 
base is going to be an uphill struggle. 

With this in mind, we have written the below template 
article to provide some inspiration for those challenged with 
the task of writing about PSD2 for a consumer audience, 
and how to convey its benefits whilst also appeasing any 
fears in relation to data-sharing and security. 

Do you use internet banking to check your balance 
and move money between accounts? Do you shop 
for food, clothes or anything else online? Have you 
ever shopped around to find a better deal on your 
energy or car insurance? The way we do all these 
things is on the brink of changing forever, and it’s 
happening sooner than you might think. In less 
than six months time, a major Europe-wide law 
will come into force, that will change the way we 
manage our money for good. However, not many 
people know about it yet.

The legislation is called PSD2 (short for ‘Payment 
Services Directive 2’), and it’s a target (or ‘directive’) 

set by the European Union that all member states have to work towards by a certain date. By 
January 2018, PSD2 requires all the banks and credit card providers across Europe to ‘open up’ access 
to their payment facilities and account information, which is why PSD2 is quite often referred to 
as ‘open banking’. It’s important to note also that this legislation won’t be affected by Brexit and 
will happen regardless. 

PSD2 EXPLAINED FOR YOUR END CONSUMERS   |   DAN SCHOLEY
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Sounds complicated, 

what does this mean for me?

Banking will change: You’ll be able to see 
and manage all your money in one place

Once the banks ‘open up’ access to data, you – the 
consumer – will be able to use websites and apps other 
than your bank’s own app to both see, and, importantly, to 
manage your money. If you give them permission, these 
apps, known as ‘account information service providers’ (or 
AISPs) will have direct access to information from your 
bank, and either read-only access or ‘write access’. Those 
with write access will not only be able to see your balance 
and transactions, but will be able to move money around 
on your behalf.

While apps like Moneyhub can already aggregate your banking information, open banking will 
enable you to seamlessly provide access to your bank without sharing your internet banking 
password, plus once the AISP has access, they’ll be able to access your details until you say 
otherwise, making it far easier to manage multiple accounts from a single service.

Shopping online will be easier and more secure

Open banking, despite what the name might suggest, is not just about banking. At the moment, 
when you pay for something online for example, you give the online retailer your information, which 
is passed to your bank, your card provider, and finally the retailer’s bank. Once banking is ‘opened 

up’, money will go directly from your account to 
the retailer’s account through something called a 
PISP (Payment Initiation Service Provider). A PISP 
is just a bridge that will make payments quicker, 
cheaper and even more secure. 

For those who already use Apple payments, this 
has created the perception that you have already 
separated yourself from paying with a bank, 
because you’re using your phone. But this is an 
illusion – open banking means you will actually be 
able to pay via a third party, where you can have all 
your details consolidated safely in one place.
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Managing your money: 
Spending and saving will become easier and more effective

Open banking will give way to new, intelligent 
ways to manage money more effectively. For 
example, you could instruct your smart digital 
assistants, such as Moneyhub, to move cash 
from your savings account to your current 
account if it looks like you’re getting close to 
your overdraft limit so you’re not charged. Or 
to take it a step further, you could allow your 
smart digital assistant to optimise on your 
behalf and automatically switch your energy 
provider if there’s a better deal on offer. You 
could easily set this up and enable changes 
within your control. 

Applying for credit – the future looks brighter
The current application process for credit is black and white and relies on individual 
scores being provided by credit reference agencies. You may have been declined credit 
in the past for no apparent reason – from your perspective your savings account looks 
healthy, you spend your money sensibly, and 
you haven’t really borrowed money before. So 
why weren’t you successful with your credit 
application? The key thing for credit agencies 
is they can only create a credit score based on 
the information they can see. 

This is where PSD2 will change everything. 
Instead of just relying on a credit score, 
lenders will be able to base their decisions on 
the applicant’s financial behavioural lifestyle. 
Consumers will be able to share their financial 
data with appropriate agencies and provide a 
much more thorough overview. But don’t be 
alarmed by this – by sharing data, you’re not providing access to your bank accounts, and 
you can stop sharing at any time, but it gives you a much better chance of successfully 
receiving the credit at the best available rate. 

In a way, things will become more like the olden days when small town bank managers 
would make a decision on providing a loan based on how well they knew that person’s 
background and family history. Automated data sharing will create a positive shift 
towards more personal banking by revealing your true financial lifestyle, so that decision 
makers no longer make snap decisions are no longer based on limited non personal data.

PSD2 EXPLAINED FOR YOUR CONSUMERS   |  DAN SCHOLEY
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PSD2 in practice –
an illustration of the customer journey

Key people across  your organisation will need to be on board 
with PSD2 in order for you to complete the requirements in 
time. However, explaining complicated legislation can be 
challenging. That’s why we’ve created the below customer 
journey below to illustrate how PSD2 will change the way 
we work and positively affect our customers’ experience, in 
the same way that it can improve yours. 

Digital smart assistants enable consumers to connect all of 
their financial accounts in one place. Each account can be 
viewed as if you were logged into your online banking area, 
negating the need for multiple apps and logins, giving a 
holistic view of your financial situation.

But when PSD2 comes into force, this process will change significantly. Consumers will be directed to their online 
banking site where they will request money management apps of their choice to be provided with access to their 
banking information. They can then simply click “Authorise App” and an email will be sent to them with a confirmation 
link. Once this link is clicked, the app will be authorised. The Bank will still be required to maintain the security levels 
they have in place at all times with the appointed money management app.

Currently, if a consumer wants to connect their bank accounts, they need to insert their online banking login details. This 
is a safe procedure due to the security settings and procedures in place, but it is like a diesel engine – firmly out of favour 
and considered to be quite a “dirty” mode of operation despite being hugely popular and well supported until very recently.  

Consumers are already very familiar with this 
experience, as it will be similar to “Log in with 
Facebook” or “Sign up with Google” which is 
already in place for a large number of apps. 
And at any point, the consumer will be able 
to log into their online banking account and 
un-authorise any apps that they have granted 
access to. Giving consumers much greater 
control over who can access their information.  

The customer journey will undeniably change from January, but the only thing they should notice is that the 
management of their financial information will become significantly easier, safer and more straightforward. The ability 
to pay people will also become much easier as will moving money from one account to another. Making your money 
work harder for you just got a whole lot easier for the consumer.

Pre-PSD2

Post-PSD2
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The opportunities are overwhelming. To ensure you’re 
on the right track, here are three key takeaways to 
keep on top of as we approach January 2018!

1. Regulation underlines everything 
Whilst it might feel like the industry is stepping 
into unchartered territory, the important thing 
to remember is that the whole movement will be 
regulated. It will be illegal for a company to provide 
a service using payment account information if 
they’re not registered with the FCA and acting within 
legislated regulations.

2. Sharing data 
For the consumer to control their data i.e what they 
share, who they share it with and for how long, is 
crucial in a post PSD2 and GDPR world. At Moneyhub 
we let the consumer decide the level of data to share 
with each person or organisation i.e. account name, 
balances, detailed spending analysis or specific 
transactions and for how long.  Unless the consumer 
is genuinely in control of their data, you’re not in a 
good place. Businesses need to move in this direction.

3. Giving consumers something valuable 
‘Just-In-Time’ transformed manufacturing in the 1980s 
by allowing manufacturers to rely on its supply chain 
to deliver elements ‘just’ when they were needed. 
We in financial technology will deliver elements to 
customers in the same fashion. Supporting, protecting 
and educating the customer when they need it most 
and in an incredibly convenient manner is a true Win/
Win outcome.

We’re going to see a lot of changes in the next 12 
months. Preparation is key, and we want to ensure 
that you are as ready as you can be for this seismic 
transformation.   

If you have any questions on PSD2 or potential 
opportunities it affords please  contact us to arrange  
an informal meeting to discuss.

Contact us at PSD2@moneyhub.com or call 
0117 280 5154.

Summary

Checklist

SUMMARY

Request an update from your suppliers on their regulatory permissions required 
post PSD2 (January 18) and any outstanding actions they have.

Ensure you or your supplier will have the correct level and type of insurance 
required in place for your business to operate.

Review the level of data control you provide to your customers and consider 
options to implement an efficient, compliant and effective data sharing facility.

Consider the new opportunities open banking will present to position your 
business in the best place possible to benefit when it goes live.
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